Dear Department employees and re- 
tirees: 

By now, you must be aware of the $475 
million Transportation Rehabilitation 
and Improvement Bond Issue question 
which will appear on the November 6 
ballot. 

The bond issue is necessary to carry 
out the four-year capital plan which was 
developed with input from all areas of 
the Department, and virtually all areas of 
the Department will be affected by the 
outcome of the vote. 

As you know, over the past several 
years severe fiscal restraints have 
created a backlog of necessary repairs 
and improvements on state and local 
roads, bridges and bus and rail facilities. 
And, the Department, in many cases, has 
been the target of undeserved criticism 
for transportation problems it does not 
have the funds to correct. 


surveyed by similar DOT teams. 


George Masouras, Commuter Facilities; Glenn Falcey, Local Aid; Charles Bernasco, 
Design and Joseph A. Maiorino, Design, study a Middlesex County map during a 
field survey of highway and public transit locations slated for improvement with 
funds from the proposed transportation bond issue. All 21 New Jersey counties were 


The proposed bond issue would pro- 
vide $150 million for public transporta- 
tion, $245 million for state roads and 
bridges, and $80 million in state aid for 
county and municipal roads and bridges. 
The bond issue, together with federal 
matching funds and the $600 million 
Transpac program, which is funded by 
the federal government and the Port 
Authority of New York and New Jersey, 
would generate a $2.1 billion capital im- 
provement program over the next four 
years. 


The following are some major compo- 
nents of the capital plan: 

¢ Bridge replacement and repair 

¢ Traffic circle and intersection im- 
provements 

* Road reconstruction, resurfacing, 
widenings and dualizations 

¢ Other safety improvements such as 


Railroad buffs abound in DOT 


Transportation is both a profession 
and a hobby for many DOTers. Some are 
fascinated by railroads. While the public 
is just rediscovering rail transportation, 
they have been keeping the faith all 
along. 

“It's an incurable disease,” is how 
Jack Willever (Right of Way) describes 
the hold railroads have had on his life. 
For him, it takes the form of working with 
a group which refurbishes steam en- 
gines. Rich Laube (Bikeways), who runs 
a model railroad club and is active in 
regional and national model groups, 
calls it an “obsession.” 

A brief survey of DOT rail buffs reveals 
some of the variety and intensity of their 
avocation. 

Willever prefers to say that his 
“models” are on a “scale of 12 inches to 
the foot.” The third generation of his 
family to work with rail companies 
(before his DOT career), he grew up ina 
house near tracks in Warren County 
where steam locomotives ran. In 1967 
Willever became associated with the 
High Iron Company, organized to 
purchase and renovate steam 

ocomotives for nostalgic excursions. 
@:: lron” refers to the fast inside track 
sed by high-speed passenger trains. 

Willever is also a railroad historian 
with a collection of Official Guides and 
employee timetables dating from 1867. 
These periodic publications from peak 

ailroad years have become artifacts of 
Qireicss: and railroadiana. They not 

only contained timetables, but also de- 
scriptions and photographs of what 
would be seen en route—along with 
comments on national and company af- 
fairs. 


Transportation in 


In celebration of the 100th anniversary 
of the light bulb, the Department will 
participate in a Newark Public Library 
exhibit entitled “Edison and His World” 
during October and November. 

A section of the exhibit will feature 
Edison’s relationship to New Jersey with 
emphasis on transportation innovations 
and historical achievements. The DOT 
display includes photos and three- 
dimensional objects depicting the follow- 
ing: the median divider, a New Jersey 


Members of the High Iron Company 
are committed to the greater use of rail 
transit, Willever noted. And, as is typical 
of railroad hobbyists, they have an am- 
bitious project in the works. For the High 
Iron Company and its friends it is the 
refurbishing of a plush complete parlor 
car train to operate between New York 
and Atlantic City, “Lucky Streak,” leaving 
New York Friday evenings and returning 
on Sunday evenings. The High Iron 
Company was also responsible for the 
Freedom Train which toured the country 
during the Bicentennial and visited all 
major cities in New Jersey in September 
1976. 

Norm Matheson (Local Aid) and Joe 
Perry (Data Resources) also like the real 
thing. Although Norm has an extensive 
collection of brass locomotive models, (a 
collection begun when he gave his son 
his first train), he says he makes frequent 
field trips to capture the last action of the 
remaining steam railroads on color and 
sound film. Among his favorite railroad 
companies are the Union Pacific, Santa 
Fe and Pennsylvania. 

Perry also photographs trains and has 
over 15,000 black and white prints he’s 
taken, several of which have been pub- 
lished. He also makes models, collects 
timetables, maps and plans from the 
Pennsylvania Railroad. He says he can- 
not remember not being involved with 
trains, and is a member of technical and 
historical societies. Now he takes his two 
young sons with him to photograph, for 
example, the world-famous Horseshoe 
Curve near Altoona. 

Phil Van Leeuwen (Staffing and Or- 


(continued on page 4) 


Newark exhibit 


first; innovations in highway lighting, fea- 
turing low-level lighting; the traffic light; 
sychronized lighting and the traffic sig- 
nal; the Newark Airport Surveillance Sys- 
tem; the jughandle, traffic circle, and 
cloverleaf; the Pulaski Skyway (and oth- 
er spectacular bridges). 

Nina Kerzner from the Office of Public 
Affairs is coordinating DOT’s exhibit. 
The Newark Public Library is located at 5 
Washington Street, convenient to Con- 
rail trains and TNJ buses. 


Voters to decide bond issue question Nov. 6 


median barrier curbs and traffic sig- 
nals 
¢ A new state aid program for coun- 
ties and municipalities 
¢ 5,000 bus shelters and new bus stop 
signs statewide 
¢ 6,000 new park and ride spaces 
Statewide 
¢ Improvements to Newark, New 
Brunswick and Trenton rail stations 
and the Newark Subway system 
¢ A rail station passenger announce- 
ment system, and statewide bus in- 
formation by phone 
¢ /mprovements on the Raritan Valley 
Line 
¢ Additional vehicles for the elderly 
and handicapped 
All of these projects and many more in 
the capital plan have been needed, but 
not implemented because of lack of 
funds. | know that as a Department and 
as individuals you are ready and able to 


carry out these projects in your various 
roles, if the funds become available. 

We are making every effort to inform 
the voting public about what is at stake in 
this bond issue. Brochures and other 
printed materials are available in the 
Public Information Office on the first 
floor of the main building. A Speaker's 
Bureau is available to make presenta- 
tions to community groups 
(609-292-3105). If you have not already 
done so, | urge you to become familiar 
with the bond issue proposal—and to 
exercise your right to vote on November 
6. 


Sincerely, 


Sofft 


Louis J. Gambaccini, 
Commissioner 
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Task force cuts red tape 


The Department's ten-month old 
“Task Force to Reduce Red Tape” has 
made substantial progress in streamlin- 
ing procedures for processing state and 
state aid road projects, according to 
Commissioner Louis J. Gambaccini. 

Actions so far include eliminating cost- 
ly, time-consuming paperwork, improv- 
ing coordination and communication be- 
tween DOT and local governments and 
expediting less complex projects. For 
example: 

¢ The Federal Highway Administration 
has agreed to accept for funding state 
projects under $500,000 upon DOT's 
certification that certain procedures 
have been followed. This eliminates the 
time-consuming process of submitting 
each project to the FHWA for procedural 
approval. The new procedure will even- 
tually be extended to local aid projects. 

e DOT has received approval to select 
a full-time, federally-funded archeologist 
to work on studies required in many 
environmental impact statements for 
highways. This eliminates the selection 
on a project-by-project basis. 

¢ Traffic engineering staff has been 
reassigned from Trenton to the four Lo- 
cal Aid District Offices (Chester, East 
Orange, Freehold and Malaga) to be 
more readily available to review plans 
and designs for local road projects and 
more accessible to local engineers and 


Still on the job 


officials. This eliminates the need to 
send local aid plans and designs to Tren- 
ton for review and should result in a 
closer working relationship between 
DOT and local officials. 

e Also to increase coordination and 
communication, formal quarterly meet- 
ings are being scheduled between DOT’s 
regional engineers and local engineers 
and officials to discuss the status of 
projects. DOT staff will continue to be 
available for consultation at any time on 
request by local officials. 

¢ Priority is now being given to the 
review and processing of less complex 
local aid projects, such as roadway over- 
lays and minor widening within existing 
right of way, in order to expedite their 
completion. 

¢ County and municipal engineers 
have been invited to attend meetings of 
DOT's Levels of Action Committee which 
determines whether the scope of a 
project is major or minor. 

¢ To reduce paperwork, a combined 
application, resolution and agreement 
form has been designed for use by local 
governments in initiating local aid. These 
previously required separate forms. 

¢ A full step in the “design excep- 
tions” approval process for local aid 


projects has been eliminated. The DOT 
Chief Engineer for Transportation Oper- 
(continued on page 4) 


E. Donald Sterner (right), New Jersey's first State Highway Commissioner ( 1935-42), 
was on hand at the August ceremonies which marked the opening of a nine-mile 
stretch of Interstate Route 195 to Route 9. Photographed with Sterner is Com- 
missioner Louis J. Gambaccini (left) and U.S. Representative James J. Howard. 
Sterner is chairman of the Highway Transportation Committee of the Monmouth- 


Ocean Development Council. 
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Accounting assistant Gerrie Weiger was photographed by Joe 
Moore before and after the installation of solar control screens 
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glare was immediate. 


iTanS-Aerlons 


DOT, working through county and lo- 
cal agencies, has begun a major market- 
ng program aimed at attracting new 
riders to public transit, both bus and rail 
A major goal of the program is to make 
transit services simpler and easier to 
use 

Sixteen counties and local agencies 
will receive a total of $341,192 in grants 
for a variety of programs to promote 
transit use including maps, schedules, 


signs and educational programs. The 
state funds were originally set aside fora 


marketing study that was cancelled in 
favor of direct marketing community- 
based efforts. 


~** 


MAIL-TIK, the subscription commuter 
ticket program, will be saving time for 
more than 8,500 rail commuters begin- 
ning this month. 

Officials of the program based in Con- 
rails Newark offices said more than 
8,300 subscribers already are avoiding 
the ticket line by purchasing their month- 
ly tickets through the mail. 

Tickets for MAIL-TIK commuters are 
mailed by the 24th of the month before 
they are valid. Attached to the ticketisa 
voucher and pre-addressed envelope 
for returning payment. 

Applications are available at the New- 
ark, New York or Hoboken ticket win- 
dows 


*** 


Frederick C. Volmer, of Nutley, was 
the winner in the Department of Trans- 
portation’s third annual New Jersey Bus 
Roadeo held here on Saturday, August 
11. Volmer, representing Transport of 
New Jersey Central Division’s Big Tree 
Garage, received a cash prize of $900 
represented New Jersey in the national 
bus roadeo in New York City on Septem- 
ber 24. 

Deborah Rowe, of Chatham, the first 
female participant in the event, won the 
$200 second prize. She represented 
Kent Bus Company, of Berkeley Heights. 
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Third place and $100 was awarded to 
Anthony Maio, of Palisades Park, repre- 
senting Maplewood Equipment Com- 
pany’s Fairview Division. All three win- 
ners also received trophies. 

Fifteen contestants from 10 bus com- 
panies took part in the event held in the 
Department of Transportation head- 
quarters parking lot. 

Winners were determined on the basis 
of performance on a driving course that 
included such driving problems as 
diminishing lateral clearance, backing 
up and turning at the same time and 
other difficult turns. Personal ap- 
pearance of the drivers, including 
grooming and uniform, also were con- 
sidered. 


see 


A dash of color will be added gradually 
to the North Jersey Coast Line as the 
state’s fleet of 13 GG-1 electric 
locomotives receives a new coat of paint. 
New Jersey’s units were constructed in 
1939 when they received designer Ray- 
mond Loewy’s Pennsylvania Railroad 
gold strip paint scheme. Their new 
“Night Mist Blue” overall color will have a 
red-edged stripe that will echo Loewy’s 
now-Cclassic design. 

Painting of the GG-1’s was suggested 
by riders, rail organizations and others. 
The work is part of a continuing program 
on the entire passenger locomotive fleet. 


As many as 3,394 aircraft were 
registered in New Jersey during fis- 
cal year 1978. 


DOTers on the job 


Local Aid: 
Chester 


Go ¢ 


Among those whose job it is to administer state and federal 
programs in municipalities in six northwestern New Jersey 


Rail station 
improvements 
underway 


Significant railroad station improve- 
ments are underway throughout the 
state. 

A three-phase rehabilitation program 
on the Hoboken Terminal, the installa- 
tion of escalators at Newark’s Pennsylva- 
nia Station and 172 additional parking 
spaces at Metropark are among the 
highlights of station improvements. 

The historic Hoboken Terminal, a 
transfer point for 38,000 commuters dai- 
ly, will receive a new roof over the waiting 
room, repair of train shed roofs (a two 
year program) and the repair and paint- 
ing of the waiting room, including repairs 
to the rest room. Deteriorating and miss- 
ing parts of the ornate copper facade will 
also be restored. The Department has 
secured a $4.8 million Public Works 
Grant from the U.S. Department of Com- 
merce and an $80,000 Historic Preserva- 
tion Grant from the U.S. Department of 
the Interior to make the repairs. 

The 40,000 commuters who use New- 
ark’s Pennsylvania Station will see work 
begin on the installation of new esca- 
lators this fall. 

This project is the first major step ina 
$14 million restoration program that 
began last winter with a half million 
dollar painting job. Plans also are under- 
way for a major interior and exterior 
facelift, new lighting and sign boards. 
The escalators are under contract for 
installation within nine months. The en- 
tire rehabilitation is expected to take up 
to three years. 

In a unique cost-sharing agreement— 


Lynch. 
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Solar screens 
conserve 
DOT energy 


Black solar control screens now adorn 
portions of DOT’s headquarters building. 

Almost 600 sunscreens made of small 
bronze louvers with aluminum frames 
have been installed at a cost of $135,000. 
This completes a project begun about 
three years ago. It was designed to cut 
electrical costs an estimated $14,000 a 
year by reducing the solar heat entering 
the building, and consequently air condi- 
tioning, while also eliminating overheat- 
ing problems in certain areas of the 
building. In winter, the screening should 
retain heat within the building. 

The screens have a life expectancy 
equal to that of the building. Besides 
conserving energy, they permit un- 
obstructed vision and reduce the gla 
inside the offices. In addition, th 
enhance the appearance of the building 
from the outside by camouflaging blinds 
hanging in various positions. 

DOTers in annex offices are reportedly 
satisified with effects of solar contr 
screens installed there a few years @ 
They eliminated an overheating proble 
in the legal section, according to Joseph 
T. Yaeger, Jr., principal engineer with 
the Bureau of Plant Engineering and 
Operation. 

No other DOT buildings are scheduled 
for sunscreens at this time. The Depart- 
ment of Labor and Industry (where con- 
trol problems are not considered as se- 
vere) is the only other state department 
with a solar control system. Labor and 
Industry uses a film applied directly to 
the glass. 

The solar control project is one of the 
ongoing programs for energy conserva- 
tion and operating efficiency of the Bu- 
reau of Plant Engineering and Opera- 
tion. 


developed at the urging of Governor 
Brendan Byrne—the Federal Railroad 
Administration (FRA) is providing $1.1 
million and the Port Authority of New 
York and New Jersey is supplying 
$450,000 for the escalators. The addi- 
tional rehabilitation funding is primarily 
dependent on federal actions to imple- 
ment Northeast Corridor improvements. 

On the Hoboken Division, work is to 
start this fall on the initial phase of the 
Montclair connection betwen the Mor- 
ristown and Boonton Lines. The job will 
include a new park and ride facility with 
low level platforms, shelters, lighting, 
paving and drainage. Completion is 
planned for December 1980. 

At Waldwick, a new park and ride 
facility has been built and work has been 
completed at Radburn Station, Great 
Notch and Little Falls. General station 
repair work continues on Rutherford, 
Kingland, Lyndhurst, Brick Church, and 
South Orange stations with completion 
scheduled for December. 


Approximately 16,000 New Jersey 
residents held pilots licenses in 
1978, a five percent increase over 
the previous year. 


counties are engineers Francisco Fiesta, Jim Hiselton and Joe 
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The Department's Transpac program 
received second place in the “Scoop 
Award,” an annual competition spon- 
sored by the Public Affairs Committee of 
the American Association of State High- 
way and Transportation Officials 
(AASHTO) for outstanding work on a 
public affairs promotional presentation. 

Commissioner Gambaccini presented 
letters of commendation to the six em- 
ployees who worked on the promotion. 
They are: Anne Hatrak, Gabe Palmieri, 
Frank Bridgewater and Alex Brown 
(Community Involvement); Nina 
Sampsel (Public Transportation Ser- 
vices) and Moray Epstein (Public Af- 
fairs). 


OQ sae 


DOT’s Industrial League softball 
team finished its season in first 
place...the Racquetball League has 
just begun its season on the Hopewell 
Valley courts which will continue through 
December 11. 
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Local Aid employees ran their fourth 
annual L.A.S.P. invitational golf tour- 
nament at the end of August in the 
Yardley Country Club, complete with 
dinner and prizes. Low gross winners 
were Charles Tackas (Design), first; Al 
DeGorio (Local Aid), runner-up; Ed 
Baker (Local Aid), third; and Harry 
Yaede (Design), fourth. Low net finalists 
were Bill Stam (retired, Materials); Mike 
Bachik (Equipment), second; and Ralph 
Dello Margio (Right of Way), third. 
Twenty foursomes took part. 
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Larry Waldman (Statewide Planning) 
is literally a DOTer “on the move.” Larry 
will run in Buffalo’s Skylon International 
Marathon (26.2 miles) this month, having 
worked up to it by participating in half- 
marathons in Philadelphia, Princeton 
and Trenton’s Run for Freedom. He suc- 
cessfully completed one marathon. 

Waldman, who started running five 
years ago to lose weight (he lost 110 
pounds), follows a gruelling workout 
schedule. Off-season he runs five and a 
half miles before work four days a week 
(40 minutes) and 11 miles once a week 
(an hour and a half). During spring and 
fall he adjusts this to running the longer 
distance two times a week and the short- 
er distance three times. The 26 year old 
engineer (M.A. Transportation Planning 
and Engineering) is an active (what 
else?) member of the Lower Bucks 
County YMCA Roadrunners. 


kk 


Bill Chaty (Design) took his vacation- 
ing family on their first airplane ride to 
visit his sister in New Mexico whom he 
hadn't see in 15 years. 
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David Hart (Sign Shop) became an 
outstanding DOTer soon after joining the 
Fernwood staff. He found a $1,000 Credit 
Union check and other papers (which 
would have enabled the finder to easily 
cash the check) near a parking area. He 
immediately returned to the building and 


Kevin Henry (Project Location) and 
Judy Canulli (Environmental Analysis) 
chaired the annual picnic of the Division 
of Planning which was held at Washing- 
ton Crossing Park. Pausing to be photo- 
graphed in between innings were (stand- 
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asked Joanne C. Pannone (Staffing) for 
help in returning the items. A relieved 
fellow employee, who by this time had 
enlisted the cafeteria staff in going 
through lunchtime trash, had his check 
and papers returned before the end of 
the day. 


Recent graduates of Syracuse Univer- 
sity, the University of Pittsburgh and the 
Carnegie-Mellon Institute with masters’ 
degrees in Public Administration were 
recruited by the Department this spring 
and summer to work with top man- 
agement. The new employees are ex- 
pected to add another dimension to the 
Department's traditional engineering- 
and planning-oriented management. 

Now working with directors or assis- 
tant commissioners are: Arthur Guzzet- 
ti, Policy Analysis; Steven Hanson, and 
Paul Kwiatkowski, Financial Man- 
agement; Willie Kelly, Employee and 
Support Services and Jeffrey Linton, 
Public Transportation Services. A sixth 
will be named. 


Leroy Lyons Ill (Environmental 
Analysis) and Pamela Patterson (Office 
of Compliance) were married September 
il. 


wae 


Parsippany-Troy Hills DOTers (De- 
sign) are wishing Bela Ducsak well after 
his heart by-pass surgery. He’s re- 
Cuperating at his home on 97 Walnut 
Street, Avenel. 


RETIREES 


Vinson F. Baldwin, truck driver (Cen- 
tral Services), 39 years; Alcaid Wright, 
electrical foreman (T.O.L.A.), 36 years; 
Wilbur Walters, Jr., maintenance work- 
er |, 29 years; Howard T. Costin, auto 
mechanic, 28 years; Francis Bolton, 
bridge repairer |, 27 years (all in Con- 
struction and Maintenance); 

Richard R. Wolf, principal negotiator 
(Right of Way), 25 years; John 
Strycharz, equipment operator (Con- 
struction and Maintenance), 25 years; 
Frank Bartko, bridge operator | 
(T.O.L.A.), 24 years; Harvey D. Hough, 
truck driver (Construction and Main- 
tenance), 22 years; Vincent McInerney, 
chief bridge operator | (T.O.L.A.), 20 
years; 

Francis Ertle, foreman, bridges and 
structures, 20 years; Chester Mroz, 
maintenance worker |, 18 years; Martin 
F. Hodanish, senior highway inspector, 
17 years; Max Stewart, senior highway 
inspector, 16 years; Harlan Burch, sen- 
ior highway inspector, 13 years; George 
M. Funari, engineering aide |, 12 years; 
John J. Giordano, equipment operator, 
11 years (all in Construction and Main- 
tenance); 

Julia Scheiner, senior file clerk (Cen- 
tral Services), 9 years; John J. Jackson, 
bridge operator Il (T.O.L.A.), 7 years; 
Emanuel Adams, maintenance worker | 
(Construction and Maintenance), 2 
years. 


ing) Robert Habel, Richard Rogers, Billy 
Carter, John Pachuta and Mark 
McCombs; (kneeling) Allen Scott, Tom 
Wospil, Mike Smetanka and John Peter- 
sack. 
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Joseph J. Aiello 


Aiello to retire 


Joseph J. Aiello, Chief of the Bureau of 
Accounting, will be honored at a retire- 
ment dinner at Trenton’s Roman Hall on 
October 24. 

The 42-year veteran of state service 
rose through the ranks, starting as an 
office boy at Motor Vehicles in 1937 for 
$40 per month. “Of course, state em- 
ployees didn’t pay income tax or social 
security in those days,” Aiello quickly 
added. Transferring to the Department 
in 1939 as a stenographer in Local Aid, 
Aiello soon switched to accounting as a 
junior auditor, becoming bureau chief in 
1966. 

“Each job has been a challenge,” he 
recalls, “I particularly enjoyed working 
on complicated projects such as the 
conversion to a computerized federal 
billing system or developing the financial 
aspects of the Department-sponsored 
Dial-A-Ride program in Haddonfield.” 
Aiello dedicated his evenings and week- 
ends for five years to obtain a certificate 
in public accounting from the Interna- 
tional Correspondence School and has 
qualified to practice before the U.S. 
Treasury Department's Internal Revenue 
Service on tax matters. 

This will only be a partial retirement for 
Aiello. He plans to continue the private 
accounting business he has maintained 
for 28 years, although he and his wife, 
Antoinette, hope to spend more time at 
their summer home in Wildwood. 


oN 
Ellen Gepner (EEO) seeks advice from 
Rad Wilson during a recent four-day 
workshop for counselors which Wilson 
conducted. 
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Stephen Dare, Region I’s new counselor, 
participated in a role-playing session 
with Merritt Warwick, William Holmes, 
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New counselors 
join Department 


Four career counselors joined DOT in 
August to work with regional main- 
tenance and construction em, ees. 
Last month they began to meet individ- 
ually with all maintenance and construc- 
tion personnel to assess job satisfaction 
and need for training and development 
and to counsel for job advancement 
when indicated. 

The new counselors recently com- 
pleted a four-day workshop conducted 
by Rad Wilson of Behavioral Science 
Associates, Inc., Virginia, who wrote the 
report which analyzed DOT's personnel 
needs in this area two years ago. Under 
Wilson’s direction, the counselors ex- 
amined counseling and_ interviewing 
techniques, defined their role and re- 
viewed behavior which led to successful 
job performance. The workshop topped 
off six weeks of training for the counsel- 
ors in DOT’s structure and mission. 

Kenneth Cucchiaro, a personnel assis- 
tant, is project coordinator for this pro- 
gram. The new counselors are Margo 
Gaither, Region IV; John Ruth, Jr., Re- 
gion Il; Alton Shepard, Jr., Region IIl and 
Stephen Dare, Region |. 

James Lear, training coordinator for 
maintenance, and Richard Walker, Vin- 
cent Dilemma, area training super- 
visors; Mike Heery and Earl Coleman, 
foremen; Bill Holmes and Ellen Gepner 
(Equal Opportunity) and Merritt Warwick 
(Training and Employee Services) also 
took part in the workshop. 

Further information on career coun- 
Selors for regional maintenance and 
construction employees may be ob- 
tained by calling Cucchiaro at 
609-292-3107. 


DOTers return 
to the classroom 


DOTers in professional titles have re- 
turned to the classroom this fall. 

The first phase of an orientation pro- 
gram for new professionals was com- 
pleted in September. The training pro- 
gram presented an overview of the De- 
partment and the role each division 
plays in its total mission for 52 men and 
nine women. This will be followed by the 
opportunity to obtain experience in a 
unit different from the one where they 
are now working. 

Twenty other employees were 
selected to study “Public Transportation 
Decision-Making,” an eight-week gradu- 
ate level course now underway at DOT 
headquarters. The course employs the 
case study method and is given by Wil- 
liam Allison, a professor at the 
Polytechnic Institute of New York. 

Details are being finalized for a gradu- 
ate level course for DOT personnel in 
public policy at Princeton’s Woodrow 
Wilson School of Public and Interna- 
tional Affairs. 


Vincent Di Lemma, James Lear, John 
Ruth and Richard Walker during the 
same workshop. 
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Linda and Rick Spano watch their model 
train move through a tunnel in their 
home layout which models terrain be- 
tween Seattle and the Great Lakes. 
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crossed the Salisbury viaduct. (From the collection of John Willever.) 


Railroad buffs in DOT 


(continued from page 1) 


ganizational Analysis) collects Pennsyl- 
vania Railroad and Amtrak models dat- 
ing from the 1940's. He is also a trolley 
fan who makes an annual excursion to 
Toronto, a prime streetcar city, he says. 
Van Leeuwen’s ongoing slide collection 
also reflects his intense interest in com- 
mercial aviation. 

Tom Taylor (Data Processing) is a 
fireman on the Black River and Western 
steam locomotive Number 60, which 
runs between Ringoes and Flemington. 

Laube is perhaps DOT's most intense 
model railroader, spending four or five 
nights a week between the Union County 
Park headquarters of the Model Railroad 
Club of New Jersey which he helped to 
build and his 24’ x 38’ home layout. 
Together with his father, he has 50 
locomotives and 300 cars. In August, he 


Rich Laube’s model railroad club helped operate the longest model train ever 


coupled at a demonstration last summer which resulted in an entry in the Guiness 
Superlatives Limited. They moved a roomful of cars and locomotives—10 
locomotives, 501 hopper cars and one caboose—for one and a quarter loops or six 
scale miles to achieve a new world record. (Photo courtesy of Jim Boyd, Railroad 


Model Craftsman.) 


Joe, 8, and Chris, 5, Perry photographed 
by their father on the American Freedom 
train in Asbury Park. 


helped run a national railroad conven- 
tion on the Princeton University campus 
which drew 600 aficianados. He is also 
an organizer of a show which will be held 
in the Westfield Armory November 10-11 
which usually attracts close to 6,000 peo- 
ple and helps finance the club. 

Vacations are planned by Laube 
around model railroad events which, he 
said, gives him a chance to meet people 
with similar interests and at the same 
time to travel widely. His model work 
involves using a variety of skills and 
materials. 

Linda Spano (Data Processing) and 
her husband, Rick, are also active in 
model railroad organizations and 
worked with Laube at the Princeton Con- 
vention. They boast a 36’ x 15’ layout in 
the basement of their Ewing home, a tour 
stop during the convention. Linda is an 
example of the growing number of wom- 
en who no longer just accompany their 
husbands to model railraod events, but 
also have developed an active interest of 
their own. 

She designed the electrical logic sys- 
tem for the railroad yard and also does 
some painting and design of scenery 
and buildings. Their layout (which even 
depicts a scene from their dating days), 
a sample of the ingenuity which marks 
railroaders, is modeled after the terrain 
from the Great Lakes to Seattle crossed 
by their favorite “real” company, the 
Burlington Northern and its antecedent 
companies. 

It has a mountain with coal mines and 
saw mills in operation, a city on a lake 
with barges near the railroad bed, planes 
in the sky—even a sunset, fireworks and 
a sound track. A friend designed a com- 
puter system to control track use and 
they have developed interchangeable 


October 1979 


modules which may be connected with 
those done by other hobbyists. A favorite 
part of their layout is a one inch by 3/4 
inch circus cage within which two 
gorillas are moving, one “bending” the 
bars! (The gorilla, they say, is also mod- 
eled after a real one.) 

DOT railway buffs have a worldwide 
scope. John Obermeier (Transportation 
Planning) uses the German Maerklin 
trains on an HO layout which has and 
overhead electrical system. His three- 
level landscape is fittingly Swiss with tile 
roofs and castles. 

Some DOT railroad buffs have 
withdrawn from their previous intense 
involvement, citing time and economic 
constraints. But they still retain traces of 
their former addiction. Tom Cutrona 
(TOLA) finally sold his 30-year collection 
of brass engines and narrow gauge 
equipment. Yet, he still likes to unwind 
by hiking along a line of unused Sus- 
quehanna and Maine Railroad tracks 
which run near his Sussex County home 
peruse railroad publications and visi 
transportation museums with his chil- 
dren. 

Douglas R. Webb (Rail Systems), is a 
member of the well-known Rocky Hill 
Model Railroad Club. A former railroad 
company employee, Webb's hobby pref 
erence is for operations and scratc 
building. “It’s recreation, mental exercise 
and the challenge of building something 
that doesn’t exist,’ Webb offered as an 
explanation of the draw of model rail- 
roads. 


Red tape 


(continued from page 7) 


ations and Local Aid will now submit the 
design exceptions directly for FHWA ap- 
proval. Previously, the exceptions were 
submitted first to the Chief Engineer for 
Design before being forwarded to the 
FHWA. This action, depending on the 
number and complexity of design excep- 
tions involved, will save from two to six 
weeks. 

e¢ A tentative annual cutoff date of 
June 15 has been established for ap- 
plications for local aid projects. This will 
give DOT a reasonable time to develop 
the necessary information to submit to 
the FHWA for funding approval by Octo- 
ber 1, the beginning of the federal fiscal 
year. Previously, local applications were 
accepted throughout the year, resulting 
in delays caused by continual mod- 
ifications in the federal submissions as 
new project applications arrived. 

The Task Force is also looking at ways 
to speed up the consultant selection 
process, improve assessment of 
projects prior to their inclusion in the 
regional TIP (Transportation Improve- 
ment Plan) and involve counties and 
municipalities in securing utility agree- 
ments for less complex road projects to 
save time. 

Deputy Commissioner John Jamieson 
chairs the Task Force which includes 
officials of the Federal Highway Adminis- 
tration, N.J. Association of County Engi- 
neers, N.J. Municipal Engineers’ Society, 
N.J. Alliance for Action, Middlesex 
County Transportation Coordinating 
Committee, County Planners Associa- 
tion, Consulting Engineers Council of 
New Jersey and metropolitan planning 
organizations. 
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